Macro
· The bank’s employees do not know how to use the new system. 
· Even after the system had been installed, managers continued to make decisions pretty the same way they used to before the system was installed. 
Micro
· The idea to implement the new system was not all inclusive. It was not a unanimous decision accepted by all members of the staff and that’s why some continued to operate the same way even after the system was installed.
· The management Information system was not as useful as it is intended to be 
Causes
· The head of the department is keeping the survey results a secret from Mr. Swain and other employees. Also, the organization has done things manually for so long and the method of transition into a modernized way has not been articulated well. 
· The employees have not received any form of training on how the system functions, Further, department leader did not make the system a regular work tool and that’s why there was a problem with inconsistency as some staff members did not use the system regularly and other stuck to old ways of working which entailed keeping manual records. 
· Older employees seem to be comfortable with the old ways of doing things and uninterested with the new system.


Systems Affected  
· Managerial systems. - We can read that the relationship between Mr. Swain and Mr. Hassler is fractured. We do not know the reasons yet but due to the fractured nature of their relationship, important information such as the survey result is not shared and the organization is suffering.
· Goals and values- the organization staff seem comfortable with their old ways of doing things. They are not on board on modernizing and using the MIS most effectively. The organization does not seem to value these improvements and have not set goals for themselves along the way.
· Psychosocial systems- Employees like Mr. Hassler are prolonging the problems of the organization by failing to demonstrate proper management behaviors as seen by him withholding the survey results.
Alternatives
· Offering training to employees on the new MIS system  would help
· Ms. Wyatt could have convinced Mr. Hassler to share the survey results with Mr. Swain
· [bookmark: _GoBack]A little modification to the MIS system to ensure it meets both the organization and employee needs. 
Recommendations 
Mr. Swain needs to learn about the survey results. From the survey results, he can learn how important it is to modify the MIS.  Through the results, Mr. Swain can consult to understand how the MIS would be modified to meet the employee’s and organization needs. A mandatory training for all employees should be inclusive. Through the survey result, the team would make the necessary adjustments to ensure modernization of operations. 
